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Environmental risk is defined as a company must take into account 
 environmental factors due to the operation of the company. As 
environmental law is getting stricter at present, Enterprises’ 
environmental risk is getting greater as well, which is not only a great 
damage to environment, but also brings crisis to the reputation and 
finance of the company. Fortunately, today more and more operators have 
recognized that risk management related to environmental issues has 
become a competitive advantage. In addition to introducing various legal, 
policy and institutional means from the external environment as the 
guidelines, setting up a risk management system is a real way to get 
benefits both commercially and environmentally. 
There are two innovations in this paper. First, bringing forward the 
feasibility of combination of ISO14000 environmental management system 
and the comprehensive risk management system in the analysis. Second, 
constructing a risk-oriented environmental management system, which 
includes six elements, environmental risks internal environment, 
environmental risk analysis, environmental risk strategies,  
environmental management and control, environmental risk management 
information and communication, environmental risks monitoring.The main 
viewpoints are as following. The first one is that environmental risk 
management system plays an important role in enterprise management. It 
is primary for pollution prevention and ultimate for bringing benefits 
to stakeholders. The second one is that ISO14000 environmental management 
system and comprehensive risk management system should be considered as 
an integral part, because both of them are effective management tools, 
which can not only prevent risks effectively, but also can help 













that one environmental risk management system is not fit for all the other 
companies, enterprises should keep continuous improvement in accordance 
with its own tailor-made operation. 
The paper draws the conclusion that the risk-oriented environmental 
management system can not only create values for stakeholders to get 
benefits both commercially and environmentally, but also is the trend of 
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Klassen 和 Mc Laughlin（1996）提出环境管理是在整个生命周期内，把企业
产品的环境负面影响减少到 低的努力程度。Wu 和 Dunn（1997）认为环境管
理是企业价值链上的每个因素，包括产品从开始到生命周期结束过程中环境影响
小化。Timmins(1998)提出环境管理的目标是 小化环境的生产影响。Ross 
Burns、Isis Fredericks（1997）等以加拿大的 NOVE 公司为例，从 ISO14001 体
系对公司的整体影响和有关 ISO14001 体系和 ISO9000 体系的对比出发，阐述了
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